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OUR ULTIMATE GOAL
Felda Iffco Turkey, established in
2009 as Felda Iffco Gıda Sanayi ve
Ticaret A.Ş. at Izmir Atatürk
Organized Industrial Zone. Our
production facilities are in a wide
area of 52.655m2. We produce fats,
margarines and soft oil with broad
process capabilities and modern
technology, which is also reputated
as the vegetable oil factory using the
latest technology in Turkey. The
ultimate goal of Felda Iffco Turkey,
through using international quality
standards and advanced production
techniques, is to provide world
quality products for industrial and
out of home and retail channels.
Innovative and value – added
product solutions are produced with
the most innovative techniques in
high hygiene conditions and
through procuring top quality raw
materials.
Hereof, we work closely with our

group shareholders’, FGV and IFFCO
Sustainability Team to ensure
traceability and transparency.
In this respect in 2013, our
sustainability journey has started
with our application for RSPO
Certificate. In 2018, with RSPO Mass
Balance Module and in 2019
extended with Segregation Module,
we committed to a more
transparent NPDE (No Deforestation,
No Peat, No Exploitation) policy in
the production and sourcing of palm
oil. Felda Iffco’s goal is to work with
key stakeholders to deliver a fully
traceability to plantations as a short
term strategy.
We are revealing our progress on
sustainable practices through this
report entitled as “Responsible Palm
Oil Sourcing - Progress Report”.

GOALS & STRATEGY

HIGHLIGHTS
RSPO
Membership obtained
Segregation Module

The latest and the most
modern technology used
in our refinery
Felda Iffco Turkey
University Partnership
on the job training of food
engineers candidates
Lead the sector through
R&D projects in
GE & 3MCPD
1st company who bought
GC-MS device investment
among vegetable oil
industry players

RSPO
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OUR COMMITMENTS
We are committed to putting
sustainable practices at the heart of
our business.
We pledge to no deforestation, no
planting on peat and no exploitation
(NDPE) policy in sourcing of palm oil.
This policy is designed to drive
market transformation by working
with key value chain partners and
the wider industry to arrest
deforestation, protect peat lands and
drive positive economic and social
impact for people and communities.
These principles are vital to create a
sustainable palm oil sourcing. It
ensures Felda Iffco’s commitment to

work more proactively with value
chain players to ultimately achieve a
fully sustainable palm oil sourcing
and processing.
Traceability acts as a fundamental
first-stage assessment to
understand the risks and
opportunities. Felda Iffco will work
closely with key value chain partners
to improve more transparency and
traceability of its supply base.
Felda Iffco will promote and
communicate on best practices by
its suppliers and collectively work
towards the further transformation
of the palm oil industry.
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SUSTAINABILITY POLICY

NO DEFORESTATION

NO PEAT

No development of palm oil in High Carbon Stock
(HCS) forests
No burning in preparation of land or in
development

No new development on peat regardless of depth
Follow best management practices + Peat.

NO EXPLOITATION
Provide safe, secure, productive workplace for
employees and surrounding communities
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OUR TRACEABILITY JOURNEY TO MILLS
We identify mills based on information received from traders in our
supply chain; the names of mills supplying crude palm oil (CPO)
and palm kernels (PK) and certiﬁcation status of our mills. This
information is updated every 6 months.
For a mill to be considered traceable we require:

100%

traceable
to mills

Mill Name
Parent Company
Geo-Location (Adresses and GPS Coordinates)
Certiﬁcation Status of Mill

SUPPLIERS

TRADERS

REFINERY

CLIENTS

KEY PRINCIPLES
TO HALT
DEFORESTATION,
PEATLAND
CONVERSION AND
ENSURE POSITIVE
ECONOMIC AND
SOCIAL IMPACT
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OUR OBJECTIVES

Raising awareness for NDPE among
the suppliers and force to fulﬁll
NDPE’S obligations

Categorizing the suppliers according
to NDPE’S directions

Encouraging of any reportings
relevant to deforestation, peat
or exploitation.

Publishing progress reports regulary

%100 traceable mills in all phase
of supply chain

HIGHLIGHTS
OF THE
SUSTAINABLE
JOURNEY
PROGRESS REVIEW

SPECIAL GLANCE TO JOURNEY

RSPO Certified
Sourced Volumes
57%

2013 has been a defining year for Felda Iffco Turkey to shape our
sustainability basis in which we establish transparent journey in
palm oil industry.
In 2013, the journey started with RSPO application. In 2018, it is
continued through applying the mass balance supply chain
model; and then in 2019, the segregation supply chain model
came into the picture. We have achieved considerable progress.
As a refinery; RSPO certification created a clear basis to engage
strategies for mitigating risks and maximising - positive impact of
sustainability policy implementation.
Based on RSPO, Felda Iffco Turkey adheres to No Deforestation,
No Peat and No Exploitation” (NDPE) practices for all its palm oil
supply chain.
Felda Iffco Turkey mandates its palm oil supply chain to meet the
following criteria in order to be fully traceable and sustainable:
◆ Increased volume of RSPO-certified materials through its
partnerships.
◆ The existing traders should be RSPO license holders
◆ All potential new traders or suppliers must pass through a due
diligence process to show compliance with our NDPE policy.
It is a prerequisite for all new traders or suppliers to publish their
NDPE policy or to provide a written confirmation of their
commitment to comply with our NDPE policy.

40%

3%
2020

2019

2018

As of 2021, we can commit
that all palm oil supply will be
traceable through RSPO
certification.
95% of the suppliers of our
traders have either provided
a written confirmation of
commitment to our NDPE
policy or published their own
NDPE policy or reported
NDPE compliance through
RSPO certification.

A significant increase in
traceability to mills has
occurred and RSPO sourced
volume increase reached 57%
percent by 2020. We will
move forward to embrace an
approach towards traceability
through increasing RSPO
certified palm oil.

Progress on Traceable
Palm Oil

5%

95%

RSPO

Non RSPO

Code of Conduct

Consistence of Code of Conduct
Suppliers’ Consistence of

Traceability

Grivance Mechanism

No Exploitation

No Peat

No Deforestation

PROGRESS IN
PLACE
PROGRESS REVIEW

SUSTAINABILITY PILLARS

PROGRESS REVIEW

UNDERSTANDING FELDA
IFFCO COMMITMENTS OF
PILLARS

No Deforestation

No Exploitation

Refers to avoiding deforestation when
developing land to produce
commodities or associated projects.
Tools such as the High Carbon Stock
Approach (HCSA), which focuses on
forests, and the High Conservation Value
(HCV) approach (which includes also
other ecosystems and social values) are
commonly referenced in relation to
implementation of this commitment. It
also encompasses the regulation of
burning practices and the reduction of
greenhouse gas (GHG) emissions on
existing plantations.

Refers to not exploiting workers,
local communities or small-scale
growers, in the production of an
agricultural commodity. This is
about respecting human rights:
with a focus on the rights of
indigenous and local
communities, workers, and
smallholders.

—

No Development on Peat

—

Refers to having no new developments
on peatland and encouraging the use of
Best Management Practices on existing
plantations on peat. Where possible,
peat restoration should also be
implemented.

—
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MANAGING
GRIEVANCE CASES
FELDA IFFCO GRIEVANCE MECHANISM CONSISTS OF 4 MAIN STEPS
1 - RECEIVING AND VERIFICATION OF THE
GRIEVANCES

—

Grievances can be reported to Felda Iffco Turkey directly through
the above-mentioned channels. Other than these, grievances
can be reported indirectly via NGO reports, media forums, RSPO
platform, etc. Supply chain department is responsible for
investigating and confirming the grievances. Confirmed
grievances are accepted and recorded in follow-up form
(Follow-up form of solving the environmental and social
problems in the process of palm oil supply) and relevant parties
are informed.

4- LONG-TERM MONITORING AND
CONTINUOUS IMPROVEMENT

—

Within this period, grievances shall be monitored for long time to
prevent their recurrence. By this way, acquisitions derived from
grievances shall be utilized as significant data to prevent
recurrence and minimize them.
You can find the detailed information in our GRIEVANCE
PROCEDURE ON ENVIRONMENTAL AND SOCIAL ISSUES
@ http://www.feldaiffco.com.tr/sustainability

2 - ENGAGEMENT AND INVESTIGATION

3- IMPLEMENTING THE ACTION PLAN

Engagement will be carried out with the grievance raiser and the
relevant party about whom complaint is in question and
amicable solution is expected. If grievances are resolved at this
stage, direct “long-term monitoring” process is initiated.
Otherwise, Felda Iffco Turkey Supply Chain department appoints
the supplier to investigate and confirm the issue. The supplier
shall carry out the verifications on-site. It ensures detailed
meetings with the supplier being the complainee, on-site
observations and collecting data. However, it is not limited to
them. The supplier shall summarize findings and results and
report them to Felda Iffco Turkey.

Based on the results of the findings, supply chain department
shall prepare an action plan with the supplier, including clear
actions, action owners and time schedule to eliminate and resolve
the grievances.. If the outcomes of the action plan are satisfying
for everyone, then long-term outcome monitoring step shall be
initiated. If no action satisfying the parties is taken, supply chain
department shall report it to the top management of Felda Iffco
Turkey. Top management of Felda Iffco Turkey shall determine
whether it is really essential to work with the supplier about
whom complaint is received or not or make a decision about
suspending the supplier or terminating the business relationship.

—

—

11%

2019

Palm Oil Supplier
Profile

20

SUPPLIERS

85%

2020

MALAYSIA

76%

INDONESIA

3
4
15%

We commit “No Deforestation, No Peat
and No Exploitation” policy. With this
pledge, Felda Iffco has worked towards
ensuring both the Group’s plantations and
companies from which it sources will
provide products that are free from links to
deforestation or human rights abuse. The
core aspect of this policy is a commitment
to map out a traceable supply chain back
to source by 2013. Since starting its supply
chain mapping exercise, we have made
good progress improving the visibility of its
palm oil supplies. The locations of the mills
are required in order to conduct an
assessment of the potential risks.
Currently, data on traceability back to mills
is largely sourced from traders’ suppliers
and RSPO-certified plantations.

17,5%

TRACEABILITY

Total Palm Oil
Derivatives Supply

5,4%
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CONSISTENCY
OF CODE
OF CONDUCT
As one of the world’s leading producer in fats
and oils in Turkey, Felda Iffco Turkey strive to
derive commercial success by upholding social
responsibility and environmental protection in
its business operations keeping in mind the
responsibility towards the society.
Along with this, we have always followed a
strong set of ethical standards. WE do not harm
the interest and well- being of society at large
and assist in safeguarding the health and
safety of employees, minimise disruptions to
the community; we apply these principles
without compromise to our integrity, and
without prejudice to applicable legal
requirements, which by definition must govern
all our actions.

Law
Prevention

Policy

SUPPLIER CODE
OF CONDUCT
Health

Safety

Rules

Obligations
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WE ADMIT TO PROTECT
INTERNATIONALLYRECOGNISED
HUMAN RIGHTS

KEY HUMAN RIGHTS
INSTRUMENTS
Convention on the Elimination of All Forms of
Discrimination against Women

Universal Declaration of Human Rights (UDHR)

International Labour Organization (ILO)
Declaration on Fundamental Principles and
Right at Work

INCREASE IN WOMEN IN
MIDDLE MANAGEMENT
LEADERSHIP

Relevant ILO conventions

15%
2017

18%
2020

Convention on the Right of Child
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OUR DIVERSE
WORKFORCE

TOTAL NUMBER OF
EMPLOYEES

205
MALE

169

FEMALE

36

BLUE
COLLAR

102

WHITE
COLLAR
WHITE
COLLAR

67

BLUE
COLLAR

6

30
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OUR DIVERSE
WORKFORCE
FELDA IFFCO % OF
EMPLOYEE BY GENDER

1,8

FEMALE
32,4

MALE
34,5

Middle Management

Senior Management

Non Management

Middle Management
Non Management

67,6

*senior management → head, directors, general managers, CEO
middle management → middle level managers, associate managers, junior managers
non management → all other grades below junior managers

63,7
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OUR DIVERSE
WORKFORCE
FELDA IFFCO % OF
EMPLOYEE BY AGE
66,7

42,2
33,3

33,7

32,8

25,2

22,9

1,2
SENIOR MANAGEMENT

20 -25 Years

MIDDLE MANAGEMENT

25 -35 Years

37,0

35 -45 Years

5,0

NON - MANAGEMENT

45 -60 Years

60+ Years
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SUSTAINABILITY
ACTIVITIES

DELINK OF SUPPLY
CHAIN FROM DPE

TRACEABILITY
FROM MILLS

2019

100%
Traceability

2020

100%
Traceability

2021

100%
Traceability &
Traceability
Audits

Targets

- Our Sustainability Journey has
started from 2013 by entitling
to RSPO Certiﬁcate, contuined
with renewaling RSPO
Certiﬁcate for Mass Balance
Palm Oil in 2018 and lastly we
obtained RSPO Certiﬁcate with
Segregation Module.
- RSPO Supply Chain
Management Training in the
company
- Purchasing RSPO with Mass
Balance and Segregation
module Training in June, 2019

2019

- Purchasing RSPO with Mass
Balance and Segregation
module Training in June, 2020
- Sustainability and NDPE
Implementations at Paciﬁc
Trainings in Aug, 2020

2020

Engagement with our Key
Account Customers in order to
raise awareness for NDPE and
RSPO

2021
Targets
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SUSTAINABILITY
ACTIVITIES

GRIEVANCE
REPORTED CASES

2020
2021
Targets

Publication of our Grievance
Mechanism Procedure and
starting to report of the cases in
June 2020

Tracking the cases and taking
the punctual actions

SUPPLIERS’
CONSISTENCE OF
CODE OF CONDUCT

CONSISTENCE OF
CODE OF CONDUCT

2020
2021
Targets

Code of Conduct Procedure
published in Aug, 2020

Monitoring the cases reported
under Code of Conducts

2020
2021
Targets

Tracked the relevant traders and
suppliers' compliance through
their Code of Conducts by Aug,
2020

Spot monitoring the relevant
traders and suppliers' on yearly
basis

MOVING FORWARD
Felda Iffco Turkey has always upheld sustainability as a
central asset in its business practices.
We continue to work closely with our value chain partners
to ensure that traceability and transparency are embedded
in their own practices. Today, Felda Iffco Turkey palm oil is
100% traceable to mills. As a refinery, we supply palm oil
from traders and suppliers. The journey has not been easy.
We recognised areas that needed improvements and
challenges that needed help from traders and suppliers. We
have established a traceability and risk mapping
mechanism to identify and address non-compliance among
suppliers. On the other hand, to determine the gaps and
priority improvement areas, our traders’ actions to carry out
their refinery assesment and capacity building through
Proforest partnership is valuable.
The industry has come a long way since No Deforestation,
No Peat, and No Exploitation pledges come into the picture.

We will continue implementing our strategy across the
supply chain. We also see the need to strengthen our
engagement with our suppliers and ensure proper follow
up activities. We will continue to review and respond to
grievances raised through our Grievance Procedure, in
which all grievances will be listed in our Grievance List after
verification.
We are able to trace all palm oil up to supplying mills. Yet,
tracing it up to the plantations of origin has been
challenging yet it is one of our short term strategies. With
our industry peers, we are optimistic that the industry will
be able to deliver the measures to address sustainability
through increasing traceability audits and monitoring them
on yearly basis.

